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Year 1 - 8
ÅProfessional Services/C&I/B&F Trainee

Year 6 - 10
ÅTechnical Role (Fin & Man Accountant)

Year 8 - 12 ÅFP&A, Systems, Project, Bus Analyst

Year 10 - 16
ÅCommercial/Strategy Manager

Year 14 - 20
ÅDivisional GM/CFO/COO

Year 18+
ÅGroup CEO/CFO/COO
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Year 1 - 8

ÅBack office role

ÅSupport and service orientated

ÅòTick the boxó stage

Year 6 - 10

ÅCompany policing role

ÅTechnical expert

ÅPeople leadership

Year 8 - 12

ÅBusiness partnering role

ÅDeeper relationships with the business

ÅTechnical expert

Year 10 - 16

ÅStrategic/Value add role

ÅMacro/external focus

ÅTrue business partner

Year 14 - 20

ÅPeople and business leadership

ÅStrategic/future focussed

ÅAdvisory

Year 18+

ÅTrue people and business leadership

ÅStrategic/visionary

ÅGlobal perspective
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I) ÅLeadership

ÅNetworking

ÅCorporate 

Awareness

ÅCommunication 

Skills

ÅEthical 

Behaviour

ÅSelf Assessment

ÅDrive and 

Ambition
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ÅMaking Decisions

ÅUnemotional and 

Unbiased

ÅObjective Thinking

ÅUnderstanding Big 

Picture

ÅMacro and Micro 

View of Business

ÅFocus on Long 

Term Strategy

ÅAwareness of 

Results non 

financial

T
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ÅFinancial Skills

ÅSystem Skills

ACCA/Stonewater Consulting Group - 2009



}Relationships

}Further Skills Outside 
Finance

}Business Exposure

}Exceptional Self 
Marketing Skills

}A Strategic Approach 
To Your Career
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}Develop and expand 
your networks

}Look at up - skilling 
(MBAs and further 
study)

}Promote yourself 
across the business

}Find mentors and 
coaches

}Plan your career path
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Strategists
(C- Level 
Leaders)

Steward 
(Managerial)

Junior
(Support)

Education

Professional 
Quals

MBA

Behavioural
Science

Comms
Processing

Technical 
Networking

Skills

Team 
Building
Partnering 
Political
Influencing

Selling
Negotiation
Project 
Management

Strategic
Entrepreneurial
Mentoring
Business Development
Public Speaking


